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Research on the Impact Mechanism of Cyclical Ambidexterity on

Firm Performance: Based on R & D Scale and R & D Intensity
LI Xiang-yun, DUAN Yan-ping, WANG Ye-bin

Abstract: Fierce market competition and rapid technological change require enterprises to carry out am-
bidexterity innovation. Under resource constraints, the ambidexterity balance between exploitative inno-
vation and exploratory innovation is not the optimal strategy. More enterprises turn to the cyclical ambi-
dexterity strategy. With reference to the characteristics of enterprise R & D stage, they continue to car
ry out a periodic cycle between exploratory and exploitative innovation. Based on the ambidexterity inno-
vation theory, taking the enterprise R & D scale and industry R & D intensity as situational factors,
this study explores the impact mechanism of the cycle speed of cyclical ambidexterity on enterprise per-
formance. Taking 5, 317 annual data of 1, 219 manufacturing enterprises in Guangdong Province from
2008 to 2017 as samples, the multi-level mixed effect model is used for empirical test. The results show
that: (1) cyclical ambidexterity has a significant negative impact on enterprise performance; (2) Enter-
prise performance depends not only on whether the enterprise implements the cyclical ambidexterity
strategy, but also on the speed of the enterprise’s cycle between exploratory innovation and exploitative
one, because the enterprise’s rapid cycle between exploratory and exploitative innovation activities leads
to the compression of experience learning and can not be transformed into beneficial results and effective
organizational practices; (3) The industry R&.D intensity positively regulates the negative effect of the
speed of cyclical ambidexterity, because enterprises need to implement rapid transformation to reduce
knowledge obsolescence. Enterprises with large R&D scale can not cope with rapid change, and the
speed of cyclical ambidexterity has a stronger negative effect on enterprise performance. The conclusion
of the study helps to clarify the internal mechanism of the performance difference between exploitative
innovation and exploratory innovation, and provides a basis for enterprise managers’ cyclical ambidex-
terity decision-making,

Key words: cyclical ambidexterity; firm performance; R&D scale; R&.D intensity



