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From Individual Leadership to Organizational Leadership

— A New Trend in Strategic LLeadership Research
ZHANG Gang, LI Hui-hui

Abstract: In a more competitive business environment caused by the rapid globalization, strategic lead-
ership has become the key to organizations’ long-term success, thus receiving extensive attention from
both practitioners and researchers. Nevertheless, up to now, researchers have failed to reach a consen-
sus on the definition of strategic leadership, which has led to the fragmentation of related resear-
ches. Based on a comprehensive literature review, this paper attempts to define strategic leadership at
the individual and organizational levels. At the individual level, strategic leadership refers to the future-
oriented abilities for learning, changing and motivating, and at the organization level, strategic leader-
ship is the assembly process and result of impersonal elements owned by an organization, which could
exert a profound impact on the external environment. Based on these definitions, the paper reviews the
unit of analysis of strategic leadership research, establishes a research framework, and proposes the
possible directions in the future. Compared with previous researches, the paper focuses on exploring the
definition of strategic leadership at the organizational level, with particular attention to the transforma-
tion process of strategic leadership from the individual level to the organizational level, and considers in-
depth case studies as the key channel for the future development of strategic leadership research.

Key words: strategic leadership; upper echelons theory; unit of analysis; research framework
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