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Practice and Thoughts on Budget Performance Management of Geological
Survey Projects
— A Case Study of the Natural Resources Comprehensive Survey
Command Center of China Geological Survey
ZHAO Jingjing, WANG Yin, ZHAO Xisi
(Command Center for Natural Resources Comprehensive Survey, China Geological Survey,
Beijing 100055, China)

Abstract: The article analyzes the current situation and effectiveness of budget performance
management of geological survey projects of the Command Center for Natural Resources
Comprehensive Survey of China Geological Survey. Also, it points out that the main problems
existing in performance management work, including the management concept need to be
improved, the setting of indicators are not reasonable enough and the filling method is not
standardized, the evaluation results do not have strong incentives and constraints effects, and the
basic guarantee needs to be consolidated. Furthermore, it puts forward targeted optimization
countermeasures in terms of firmly establishing the concept of performance management,
improving the budget performance management system, perfecting the performance evaluation
index system, and filling the gaps in budget performance management.
Keywords: geological survey projects; performance management; practice; problems;
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